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• NHLA Graduate January-April 1995

• Worked in Concentration yard for 8 years

• Worked as Dry Kiln Manager and Maintenance Manager

• Been with NHLA for 19 years

My Background



• Assist our members:
— To be competitive
— To become more attractive to a younger workforce
— To utilize technology efficiently
— To Be More Profitable! $$$$

Program Objectives



• Program Measurements:
— Log Scale/Grading/Bucking
— Debarker
— Minimum Opening Face
— Lumber Size Control
— Lumber Inspection

• Accuracy
• Value Recovery
• Machine Defects

Program Progress



• Program Measurements:
— Dip Tank
— Air Dry Yard
• Stacker
• Forklifts
• Air Flow

— Kiln Drying
— Lumber Recovery

Program Process



• Industry Benchmarks

• Management Tool
—Raw Material Cost

• Customized Training

• Profitability

Program Process



• Lumber Inspection Training
— Traditional
— Online
— Log Grading Training
— Sawyer Training

• Quality Control Training
• Safety Training
• Management Training

Educational Opportunities



• Number of facilities tested to date
— 68

• Average recovered losses
—$250,000

Results

YES  - He said $250,000!



• Promote within company

— Works with inspectors

— Travels to customers to settle complaints

— Utilized when short-handed

— Very few records for history of effectiveness

Traditional QC



• Highly skilled National Inspectors

— 3rd Party Inspection

— Creates less opportunity for favoritism

— Does not fill in due to lack of employees

• Near real-time reporting

NHLA QC



Reports



Phone App









































Summary



Questions?
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